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Student Harassment and Bullying Policy 

Purpose and Scope 

The purpose of this policy is to outline the College’s approach to Student Harassment and Bullying. This 

document applies to the community of The Lakes Christian College. 

Statement of Policy 

Consistent with the mission of the College — to provide Christ-centred schooling in an atmosphere of 

love, respect, peace and discipline — we aim to have a supportive environment where bullying and 

harassment does not exist. While this is the goal, we acknowledge that we live in a world that is marred 

by sin so that God’s original good plan for human relationships is not always followed by human beings 

(Genesis 1 - 4).  Despite our combined efforts to build a safe and happy community, hurtful choices are 

made, and situations will arise where students mistreat others; sometimes this can escalate to cases of 

harassment and bullying. 

Every person in the College community has the right to feel safe, be treated with respect, and to enjoy a 

learning environment free from intimidation. Every person in the College community has the 

responsibility to act fairly, treat others with respect, and behave in safe ways. Everyone has the right 

and responsibility to report situations where this is not the case, to the College Leadership Team.  

Definitions 

Harassment covers a wide range of behaviours of an offensive nature. It is commonly understood as 

behaviour intended to disturb or upset, and it is characteristically repetitive. In the legal sense, it is 

intentional behaviour which is found to be threatening or disturbing. 

Bullying is an ongoing misuse of power in relationships through repeated verbal, physical and/or social 

behaviour that can cause physical, psychological or reputational harm. It can involve an individual or a 

group impacting one or more other people; it may be overt or covert. 

Bullying = a desire to hurt + hurtful action + a power imbalance + (typically) repetition + 

an unjust use of power + evident enjoyment by the aggressor combined with a sense of 

being oppressed on the part of the victim. 

Bullying is different from ordinary teasing, rough and tumble or school yard disagreements. What makes 

it different is that the incidents are ongoing, and there is usually an imbalance of size, strength and 

power between the students involved in the bullying incident. 

Bullying type behaviours can be considered in terms of the following broad categories: 
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• Direct physical harassment and abuse: Including pushing, shoving, hitting, punching, kicking, 

poking, tripping people up, gestures or invasions of personal space; it may also take the form of 

serious physical assault. 

• Direct verbal harassment and abuse: Including name calling, offensive language, putting people 

down; picking on people because of their ethnicity, gender, religious creed, physical appearance 

or academic ability. 

• Indirect bullying:  This form of bullying is harder to recognise and often carried out behind the 

bullied student’s back. It is designed to harm someone’s social reputation and/or cause 

humiliation. Indirect bullying includes: 

▪ lying and spreading rumours 

▪ playing nasty jokes to embarrass and humiliate 

▪ provoking a food-allergic reaction 

▪ mimicking 

▪ encouraging others to socially exclude someone 

▪ damaging someone’s social reputation and social acceptance 

• Sexual harassment and abuse: Including unwanted touching or brushing against someone’s 

body, sexually orientated jokes, writings, or drawings, using rude names, unwanted invasions of 

a sexual nature. 

• Cyber bullying: Includes situations where people use electronic communication (social media, 

text messaging, e-mail, social networking or other websites, etc.) to communicate in a verbally 

bullying way. This may happen in or out of school time. It includes creating false profiles, 

impersonating other students, or creating fake pages to bully someone. If the bullying is of a 

serious and threatening nature, then it may become a legal issue about which students and 

parents or caregivers should seek advice by reporting the matter to the police. 

• Other forms: Including offensive notes or material, graffiti, damaging or hiding someone else’s 

possessions, picking on others, threats, intimidation, extortion, repeated exclusion or isolation. 

If harassment and/or bullying amounts to harm, as referred to in the College Child Protection Policy, 

then the matter must be dealt with under the Child Protection Policy.  
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Response to bullying — general guidance  

It is important to understand that the main response to wrongful behaviour of students is through our 

behaviour management system. Key principles of the College approach include: 

• Evidence based decision making with those involved being able to provide their side of the 

account.  

• Maintaining standards in a spirit of Truth and Grace. This includes models of restitution through 

reconciliation where possible.  

• Helping students understand their behaviour choices have consequences. Understanding that 

along with school rules, student behaviour is subject to regular community standards in line 

with the age of the student. 

• Least intervention to most intervention. 

College staff will deal with potential harassment or bullying incidents on the spot in order to defuse the 

immediate conflict and will seek to resolve the issues. More formal steps are then taken to prevent or 

address bullying behaviour. 

With care, in some cases students may be invited to a joint meeting to address the issues early in the 

situation. This approach may be useful if it is deemed supportive of the bullied student. Sometimes, 

when evidence is unclear or counter-bullying claims are involved, this technique is an effective way of 

addressing the issue.  

The bullying prevention processes help identify patterns of targeted behaviour against an individual. 

Once identified, the College will consider the situation and determine the best intervention and support 

for those involved, consistent with our behaviour management system; this could include cancellation of 

enrolment for extreme bullying behaviour or an unwillingness to stop other types of bullying after 

intervention. Where necessary, matters may be referred to the police including those incidents that may 

be covered under the Child Protection Policy or other mandated policies. 

In some situations, bullying behaviour or actions may need to be reported externally to the College; for 

example: 

• local Police Youth Liaison Officer may need to be advised of a significant bullying situation 

involving violence, threats of harm or alleged criminal conduct; 

• NSW Community Services are to be notified when an incident involving manufacturing, 

possessing or distribution of child pornography has occurred. 

The College maintains central records of all reported incidents of bullying and harassment. These are 

reviewed on a regular basis to ascertain major areas where student harassment and bullying has 

occurred and identify strategies in response which have been successful. This data is also considered 

when a review/update of the College policy is undertaken. 
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What happens when a report of bullying is received 

Steps in the process for a student reporting bullying behaviour against themselves personally 

Step 1. Listen, document and support: 

When a bullying report is received, the College will work with the student/family to understand the 

nature of the bullying. This includes an initial interview or telephone chat to document the situation 

within 1 to 2 days of the report being made. As a result: 

• Students will have key support staff identified to them. 

• Students will be taken through the Student Help Guide to Counteract Bullying and given 

opportunity to discuss their experiences and concerns. 

• Students will be helped to know how to report any further bullying behaviours both to the 

immediate staff member and additionally to a support staff member. 

• An action plan to deal with the situation will be worked through including the above points. 

Step 2. Investigation: 

An investigation is undertaken to identify the pattern of bullying behaviours. This will include: 

• Reviewing any earlier one-off reports that the student may have made through the regular 

behaviour management system and the outcomes of these reports. 

• As appropriate, reviewing the situation and obtaining information from others who may be 

involved. 

• Researching data to identify any other patterns or clues to help understand the situation. 

• Review of the bullying tracker for recent incidents. 

Step 3. Review: 

This follow up review with the student and family will explain the findings of the situation. 

• Discussion of the records to determine if bullying problem remains. 

• Next steps in the process will be discussed. 

• The action plan will be updated. 

Step 3 should initially occur within 7 days of the initial report, unless a different timeline is agreed, and 

will repeat until the matter is resolved. In most cases the students are happy to know that there is a 

process and to how to access it if bullying behaviour starts up again. 

Steps in the process for a student accused of bullying behaviour 

Step 1. Identification and investigation: 

• Clarify the situation and confirm the detail of the alleged bullying behaviour.  

• Once evidence points to potential bullying behaviour, the student will be informed of the 

situation and the allegations raised with them. 

• The student will have an opportunity to explain his or her side of the story. 
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• In more serious cases, the parents or caregivers of a student accused of bullying may be 

contacted at this step. 

Step 2.  Intervention or debrief: 

• If allegations are proven or agreed, then the student will be directed to stop bullying behaviour, 

face consequences for wrongful actions, and be counselled towards better behaviour choices. 

• If allegations are not proven, then the student will be debriefed as per the findings. This may 

include working through misunderstandings. 

• The parents or caregivers of a student accused of bullying will be contacted as part of this step. 

Step 3. Follow up  

• Depending on findings and the actions to occur, appropriate follow up will be scheduled and 

communicated to the student and their parents or caregivers. 

Step 1 in the process is to commence within 1 day of the bullying accusation being raised. Step 2 should 

occur within 7 days of the bullying accusation being raised, unless a different timeline is necessary to 

appropriately address the issue. Step 3 timelines will vary dependant the findings and actions to occur. 

Responsibilities — working together to avoid bullying behaviours in the College 

The College leadership will: 

• Ensure all staff members are familiar with the College bullying policy and provide appropriate 

professional development on a regular basis, including at the time of induction for new staff 

members. 

• Maintain processes to record incidents of bullying in a systematic manner and regularly analyse 

records to identify patterns and proactively support student wellbeing. 

• Provide instruction to students, at age-appropriate levels, about the College bullying policy and 

procedures. 

• Inform parents and caregivers about the College policy and procedures for dealing with 

incidents of bullying along with detail of how to access assistance if they have concerns in 

relation to bullying. 

Staff members will: 

• Be positive role models demonstrating care, compassion and positive relationships; not 

modelling bullying behaviours towards students, parents and caregivers or other College staff. 

• Be informed of the College policy and procedures for dealing with bullying 

• Be observant for early signs of distress in students.  

• Where bullying is observed, intervene immediately to stop the bullying. 

• Offer the aggrieved student immediate help and outline what will happen next. 

• Educate students about their responsibilities: 

o To build a safe and happy school.  

o To report bullying incidents. 

o To intervene to stop bullying as a bystander by calling out to the bully to stop specific 

wrongful actions. 
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• Contribute to avoiding opportunities for bullying by active patrolling during supervision duties. 

Students should: 

• Report all incidents of harassment and/or bullying to a teacher or other College staff member 

• Actively support students they know are being bullied. 

• Refuse to become involved in bullying, including as a bystander. 

• Not personally harass or bully other students. 

• Be mindful of social media and its negative potential of inflaming issues through quick and 

unthoughtful words; stay off social media in these situations. 

Parents and caregivers should: 

• Watch for signs of distress in their child, such as: unwillingness to attend school, a pattern of 

headaches or stomach aches, equipment that has gone missing, request for extra pocket money, 

damaged clothing or bruising. Early contact can be vital at this point. 

• Take an active interest in their child’s social life. 

• Report to the College if they know, or think, their child is being harassed or bullied. 

• Keep a written record if the bullying persists: Who, What, Where and When? 

• Advise their child to tell a trusted teacher or other staff member at the College. 

• Provide support to their child experiencing bullying. 

• Not encourage retaliation. 

• Ensure as a parent that they do not model bullying behaviour in interactions with College staff 

or other parents or caregivers and students. 

• Be mindful of social media and its negative potential of inflaming issues through quick and 

unthoughtful words; stay off social media in these situations. 

• Be willing to attend interviews or other meetings at the College. 

 

External contacts for advice or support 

Kids Helpline     1800 55 1800  kidshelpline.com.au 

FACS Penrith office    02 4722 7300 

NSW Police — Penrith Police Station  02 4721 9444 

Penrith Police Youth Liaison Officers  02 9677 7527 

• High School YLO — Ben Gillen 

• Primary School YLO — Tracey Gallen, Linda Baumgarten 

National Day of Action against Bullying and Violence   bullyingnoway.gov.au 

NSW Department of Education NSW anti-bullying website  antibullying.nsw.gov.au 



Student Harassment and Bullying Policy  2019 

Student Bullying Policy (reviewed April 2018)  Page 7 of 8 

Response to Bullying — Procedural Flowchart 

  
Student Experiences Bullying 

Report 

Student reports incidents to trusted 

adult and referred to school  

Investigation 

1. An investigation is undertaken 

by an appropriate staff member 

2. Written statements obtained 

3. Interviews conducted  

4. Support provided 

 

Options for Response 

• Monitor  

• Mediation 

• Counselling Referral 

• Student placed on Review — 

parent interview with 

appropriate staff member 

• Consequences in line with 

Behaviour Management Policy 

Report Findings 

• Relevant parties informed of the 

investigation findings and action 

to be taken, if required 

• Details recorded against 

student’s file in Edumate 
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Student help guide to counteract bullying 

Sadly, throughout life there are people who will try to hurt others with their words or actions, but there 

are proven ways of stopping bullying. Even at school, from time to time, people attempt to use bullying 

to make themselves feel more powerful or in response to their own problems; but that is no excuse and 

at the College we will not tolerate bullying behaviour.  

Strategies to consider when working through how to deal with initial low-level bullying behaviours to 

start with: 

• We recommend always speaking with trusted person to share what is going on. You may not 

want them to do anything initially, but it is best to check in with your parents/caregivers and/or 

school staff members to simply share what is going on and discuss your options.  

• Protect yourself by not using social media to deal with or even share about the problem with 

friends. This type of situation needs a face to face chat or telephone conversation. 

• Work with trusted school friends to support each other. This diminishes the power of the bully.  

• Stay strong on the outside despite feeling yuck on the inside. Remember the bully is seeking to 

gain power by getting reactions from you. Know that you are a loved and valued person. Know 

that the bully is acting illegally and is in the wrong.  

• Ignore poison words. Often the best thing you can do is simply ignore the person and walk away. 

If they follow you, go and stand near a teacher. Or say “So?” The response of “so?” to someone 

who is teasing you lets them know that you don’t care about what they are saying.  

• Keep a diary of what is happening. Write down details of the incidents and your feelings. When 

you do decide you need more help, a written record of the bullying makes it easier to explain 

what has been going on. 

• Remember: If you feel threatened or scared, or this is happening repeatedly — you must report 

it. At any time, if you feel unsafe move directly to a teacher, the library or the office. 

• Defend yourself by not acting the same as the bully. It is okay to defend yourself with 

reasonable actions. For example, in the rare situation at school that someone is trying to 

physically hurt you, defend yourself until you can gain help. It is best using your voice to loudly 

shout for the bully to stop the specific harmful action.  

 Who do you talk to if the problem remains or the bullying behaviour is nasty or physical? 

• Firstly, know that you have the right to be safe from harassment, abuse and bullying. Don’t 

blame yourself for what has happened. 

• Seek help from a teacher or another adult at the College who you trust. Do this as soon as 

possible; take a friend with you if you are worried to tell someone else by yourself. You will be 

taken seriously when you seek help. You will be given options to consider including discreet 

methods of how we can help deal with the problem. We have proven ways of dealing with these 

matters. Talk with any staff member, they will know who is best to help you. 

• Speak up for others. If you are being bullied, others are too, and speaking up will help everyone. 


